The Zoo Keeper’s Training-Workshop
The training-workshop began with an inaugural function where the Director and the senior officers of the
Park

lighted the diya followed by a welcome address by the Director. The director during his address

highlighted the importance and the need of such a training programme. The director’s address was
followed by a word or two from the senior officers of the Park regarding the training programme. The
participants were then asked to introduce themselves. After the inaugural function everyone gathered for a
photo session followed by tea. The plenary session began at 12:00 noon where Mr. Bhupen Roka,
Education Assistant of the Park in his lecture highlighted about what a zoo, history about the zoo, concept
of modern zoos, aims and objectives of zoos and conservation breeding programmes. After lunch break
Ms. Upashna Rai, Zoo Biologist presented a lecture on Zoo keeping as a profession and the challenges
that lie ahead for the zookeepers and the profession. The participants were then taken for a visit to the
display area of the Park and the Conservation Breeding center. The participants during their visit were
shown various species of high altitude animals and were also made aware as to how a collection plan of the
zoo should be planned. The other important facilities like signage’s (animal and directional), drinking
water, resting area, toilets, guides etc were also made aware to the participants. In the breeding centre the
participants were given information as to why a Conservation breeding centre is required and
managemental practices done for red panda and Snow leopard were shown. The day ended with a
discussion with the participants regarding the day’s event and also allowing the participants to contribute
their comments. The second day lectures focused on Animal Enrichment Programme. Ms. Rai in her
presentation highlighted adverse effect of captivity making enrichment for the captive animals a
necessity, what is it, its importance, goals to be achieved, types of enrichment, who should be enriched,
documented effects and its pitfalls. Mr. Aditya Mitra, Research Scholar of the Park and Mr. Bhupen Roka
Education Assistant in their lectures highlighted about the environmental enrichment for birds and
pheasants and feeding enrichment of Wild animals in captivity respectively. In the second half the
trainees were divided into two groups to design enrichment for the animals in the breeding centers and the
display area. On the third day of the training the trainees were taken for a visit to the two Conservation
Breeding centers at Topkedara, 3rd Mile and Dow Hill, Kurseong. At the facilities the trainees were given a
lecture on why a Conservation breeding centre is required, what are the aspects that needs to be
considered while developing a breeding centre and the modern facilities to be made available for better
captive management of the species concerned. In the Pheasant and herbivore breeding centre a practical
demonstration was given on – Pheasant capture, proper handling of the pheasant, ringing and ways to
assess the health status of the pheasant. The seven and the two unit
rearing and medical treatment

aviaries, egg incubation, chick

attached to these aviaries were shown to the trainees

and the

significance of having such a compact facility was also explained. On the fourth day Dr. Uttam Mani
Pradhan, Veterinary Officer delivered a lecture on signs of animal sickness, clinical and preventive
diseases including preliminary treatments that can be done by the zookeepers. Dr. Pradhan also talked
about the hygiene in captive animals. The lecture was followed by useful information on enclosure
designing for captive animals by Mr. Shiromani Syangden, Estate officer of the Park. On the later part of
the day Dr. Uttam Mani Pradhan and the veterinary team gave a field demonstration on animal restraint,
emergency treatments on the field, ways to maintain hygiene in the enclosures, night shelter and
surrounding areas. On the last day Ms. Rai delivered a lecture on Record keeping and its significance
followed by Mr. Mitra in his lecture giving information on record keeping of birds and pheasants. The final
presentation highlighted on Animal transportation and exchange programmes. Reading materials prepared
by the Park and West Bengal Zoo Authority was also distributed to the participants for future reference. A
keeper’s talk was organized at the end followed by a valedictory session. Certificate and mementos were
distributed to the participants.

The feedback forms received from the participants were analyzed.

Maximum of the participants were of the opinion that the training programme have been very useful for
them and they shall adopt certain feasible methods in their park. They have also expressed that such
training programmes should be organized in future as well.
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